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Report of the Board of Directors

Bismillahir Rahmanir Rahim
Respected Shareholders- Assalamu Alaikum

| am glad to welcome you in the 24th Annual General Meeting
of Provati Insurance Company Limited and now place before
you the report of the Board of Directors and Audited Accounts
& Report of the Auditors for the year ended on 31 December
2019. | would like to express my gratitude and thanks to all of
you on behalf of myself and Board of Directors for your
unflinching trust and robust support to the Company. It may be
articulated without any hesitation that we could not have
achieved our goal if we would not have obtained your trust and
co-operation.

A Journey of Success:

With its inauguration on 2 April 1996, Provati Insurance
Company Limited is conducting its functions till date with great
success. We had a historical journey in the insurance arena in
Bangladesh being inspired by the motto 'Service First' and are
providing successful and modern technology-based insurance
services to our valued customers. We have now total 56
branches through which we operate our insurance activities
across the country and reach out our services to the doorstep
of our valued customers. We had your co-operation, trust and
valuable suggestion in this onward journey which, we believe,
will continue in the coming days.

Global financial scenario:

Despite different global initiatives and efforts, the global
economic situation remains gloomy. In 2019, developed and
developing countries faced a kind of restlessness in their
economy. The trade in the US, China and other states slowed
down. Political unrest in the Middle East countries exercised
great influence on the global trade and commerce.

Bangladesh Economy:

In FY 2018-2019, Bangladesh obtained 7.3 percent growth.
The foreign remittance in this financial year is about USD
18.32 billion which played a vital role to reach such growth.
The growth was also witnessed in export sector. The foreign
remittance contributed to the economic progress.

Business success:

In 2019 the net profit before tax was Tk. 9.20 crore while
investment in different banks and financial organizations was
Tk. 50.41 crore and share investment was Tk. 1.28 crore.

This development has been possible due to adoption of proper
market strategy, efficient risk management and able leadership and
directions of our board of directors and untiring efforts of the
Managing Director, all officers and employees as well as the
continued co-operation and patronization of our valuable customers.

Risks Management:

The Company is always aware of the risk factors inherent in
this industry. To keep the risks at an acceptable level, the
company identifies monitors and reviews the risks inherent in
the business from time to time, continues to update database
for information and takes corrective or preventive measures to
safeguard the stakeholders' interest.

Business Performance:
Fire Insurance Business:

The Company wrote direct fire insurance business this year for
a gross premium income of Tk. 378.76 million against Tk.
223.98 million in 2018. After ceding the reinsurance premium,
the net premium of fire insurance business amounted to Tk.
321.64 million. The Company incurred an underwriting loss of
Tk. 17.98 million from its fire insurance business against Tk.
70.22 million in 2018.

Marine Insurance Business:

The total premium income from underwriting of marine
insurance increased to Tk. 229.00 million from Tk. 141.37
million in 2018, yielding a net premium of Tk. 192.57 million
after payment for reinsurance. The Company earned an
underwriting profit of Tk. 73.82 million against loss Tk. 35.24
million in 2018.
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Motor and Miscellaneous Insurance Business:

In motor and miscellaneous business, our total premium
income increased from Tk. 120.07 million in 2018 to Tk. 163.54
million. From this segment the company earned 17.95 million.
Internal control system:

To further strengthen the internal control system of the
Company, regular supervision is made by the Board of
Directors as well as by different sub-committees. All
Departments of the Company have got their specific
responsibilities and their accountability is ensured.
Information technology (IT):

Without proper use of contemporary information technology
(IT), expected business success is not possible. With such
realization, all Branches and Sections are furnished with
computerized system. A skilled workforce is employed there
which leads to smooth and quick decision and its
implementation. The Company has been able to reach out
services to Customers through e-bima.

Branches:

The Company is running business through 56 branches
across the country by highly educated and skilled forces.
Most of the Branch Heads have long-held experience in

insurance and are successful professionals in conducting
insurance business.

Main Financial Features:

From 2015 to 2019, financial features of your Company are

shown below: Taka In Crore

Description 2019 | 2018 | 2017 2016 | 2015
Total premium income | 77.16 | 48.54 | 48.26 44.33| 40.51
Net premium income | 63.86 | 37.91 | 39.07 35.88| 31.72
Total claim realization| 23.46 | 19.09 | 20.51 8.35 | 12.96

Earning per share 2.38 177 174 1.81 1.93
Proposed Dividend | 12%(C)| 10%(C)| 10%(C)| 6%(C)| 6%(C)
6%(B)| 6%(B)
Net asset value 18.94 | 17.59 | 16.84 16.59| 16.26
Operating cash flow | 5.47 253 1.41 066 | 1.32

per share
Insurance Claim:

In 2019 the Company settled claim for total Tk 23.46 crore.
The Company is careful about settling the claims lodged by
valuable customers.

Reinsurance System:

Provati Insurance Company Limited operates business by classified
reinsurance treaty with the state-owned Sadharan Bima Corporation.
The Company is able to insure any amount as its reinsurance treaty
is arranged in such a way that we can go for reinsurance
arrangement of high value project even on facultative basis.
Company's Transport:

The company has 32 motor cars & 36 motor cycles. The
present value of the vehicles stands at Tk. 2.00 Crore. Of the
transports, 12 motor cars are being used by the Head Office, the rest
20 motor cars and 36 motor cycles are being used by the Branches for
business purposes. Maintenance cost of the transport is Tk. 52.89 lakh.
Dividend:

Our Company earned profit before tax for Tk 9.20 crore for the
year ended 31 December, 2019. Deducting the reserve for

fa=el - o exceptional loss and the tax, the net profit stands at Tk. 4.02
TS 4% 8.03 (R G, T et g e <ee (w6 B*)  crore which particulars are tabled below: In Crore
=t it it Description Taka | Taka
T9°TS q—AH ©98 A 0.5 Surplus profit in the last year 3.16
T So5s R N6 e .30 53,99 Add: Net Profit 2019 . 920 | 12.36
RGiems srelas w1od & am .55 Dedumb?oi?;;v:f?rrlz)c(ﬁ;?i losses g 12
bl _ .30 Unrealized loss on 0:03
IR fRPRITS Smil CEArReste 0.09 Securities available for sale
S A TeTIeA 5q b0 Dividend paid last year 2.97 8.32
Ro3% PR TEARA ReACis o 4 3a Bk Dividend for the year 2019 o2
2035 AN & AFIMRS $3% 417 Ay Proposed 12% cash Dividend for the year 2019
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Credit Rating:

Argus Credit Rating Ltd. 2035 3@ (=M= Credit Rating
FEE | (FAA Credit Rating Grade 'AA' | Credit Rating-43
fefers S (@R SgW WA o T el

Note: The Board of Directors has recommended 12% cash
dividend for 2019 for the shareholders. If the recommendation
is approved, the company will have the remaining Tk. 1.05
crore after distribution of dividend.

Auditors:

As per the rule, M/S. A Haque & Co., Chartered Accountants,
is recommended to be reappointed as Auditors for the year
2020 with the remuneration of Tk. 90,000.00. (ninety
thousand).

Retirement and Election of Directors:

A) In accordance with the rule 112 of the Company's
Articles of Association, the following Directors of the
Group ‘A’ will retire by rotation in this meeting and they
have expressed their willingness to be re-elected.

1. Mohammad Ali Talukder
2. Maroof Sattar Al
3. Miss Sabrina Yeasmin

B) Appointment of Directors from Public Shareholders:

As per the Insurance Act 2010, Notification of
Bangladesh Securities and Exchange Commission and
Articles of Association of the Company, the Directors
from the Group 'B' will be one-third of the Public
Shareholder Directors and Sponsor Directors. As per the
Company Law, the following Directors will retire by
rotation and they have expressed their willingness to be
re-elected.

1. Mr. Md. Momin Ali
2. Mr. Badlur Rahman Khan

C) Appointment of Independent Directors

As per the Insurance Act, 2010, Independent Directors
will be one-tenth of the total Board of Directors. As per
the Corporate Governance Code of the BSEC, every
independent director is appointed for 3 years. The
following 2 independent directors of our company have
passed out 2 (two) years. So, there is no need for
appointment of any independent directors.

(1) Mr. Beg Mohammad Nurul Azim FCA
(2) Professor Dr. Md. Sayaduzzaman

Credit Rating:

Argus Credit Rating Ltd. has made credit rating of the
Company for the year 2019. The Company has earned Credit
Rating Grade 'AA'. On the basis of Credit Rating, our
Company is in better position as set forth below:

Publishing | Rating Rating Long | Short |[Outlook| Publishing [ Rating Rating Long |Short |Outlook
Date Vilidity Action Term | Term Date Vilidity Action Term |Term
Rating | Rating Rating |Rating
September | September | Surveillance -2| AA ACRL-2 | Stable 16 September,[16 September| Surveillance-2 | AA ACRL-2 | Stable
16, 2019 16, 2020 2019 2020
T8 Human Resource:

W e e AT fevitTe TR WISt |l (e $em
RSl | i3 T Sgate we ey a2 | s ey
s fafey (v Aw Torm dfewem oW e SEES
GIITTA, ALEACA* IABHTSE T4 ATTHNE (STSAATTT @ TG
@R TR e affimma fg ofe ) erere @
WA O el I It e Afte | e Awe] JeEe
a9 T ey Al azdl = «ifs |

I @R e eifdrawee

@R e FAERte v gwmre IheE T e
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We know that business success depends on the skill and
quality of the staff. This is why we put importance on Human
Resource Development. We are striving to improve the quality
and skill of our employees through regular training and we
adopt different methodology to evaluate their skill and
performance. We impart training to our employees through
Bangladesh Insurance Academy, Bangladesh Institute for
Professional Development.

Corporate and Financial Reporting:

The Company has complied with all the requirements of
Corporate Governance Codes, published on 03 June, 2018,
as required by the Bangladesh Securities and Exchange
Commission.
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Accordingly, the Directors are pleased to confirm the following:

a) The financial statements together with notes thereon
have been prepared in conformity with the Companies
Act, 1994, Insurance Act, 2010 and in some applicable
cases Insurance Act, 1938 and Securities & Exchange
Commission Rules, 1987. These statements present
fairly its state of affairs, the result of its operations, cash
flows and changes in equity.

b) The books of account of the Company have been
properly maintained.

c) Appropriate accounting policies have been consistently
applied in preparation of the financial statements and the
accounting estimates are based on reasonable and
prudent judgment.

d) International Accounting Standards or International
Financial Reporting Standards have been followed in
preparation of the financial statements.

e) The system of internal control is sound in design and has
been effectively implemented and monitored.

f)  There are no doubts about the Company's capability to
continue as a going concern.

g) Minority shareholders have been protected from abusive
actions by controlling shareholders either directly or
indirectly;

h)  No bonus share or stock dividend has been declared as
interim dividend;

i) There is no extraordinary activity in the reporting period;

j) There are no significant deviations from the operating
result of the last year.

Board Meeting Attendance:

During the year, five board meeting were held. The attendance
of the Directors are shown in Annual Report.

Pattern of Shareholding:

Patterns of shareholding as per clause 1.5(xxiii) of the BSEC
Notification No. BSEC/CMRRCD/ 2006-158/207/Admin/80

dated 03 June, 2018 are shown in the Annual Report.

Key Operating and Financial Data:
The Company's summarized key financial data for the last five
years are shown in the Annual Report.

Related party Desclosure:

We have disclosed the related party disclosures in Note no-34
of Audit Report as per IAS- 24 "Related Party Disclouser"

Statement of Remuneration paid to the directors including
independent directors:

No remuneration paid to any directors including
independendent directors except meeting fees. We have
disclosed a Statement of Remuneration paid to the directors
including independent directors in Note no-43B of Audit
Report.

Brief Resume of the Directors:

Brief resume of the Directors, as per clause 1.5(xxiv) of the
BSEC Notification no: BSEC / CMRRCD / 2006-158 / 207/
Admin/ 80 dated 03 June, 2018 are shown in the Annual Report.
Brief Management related signed by the Chief Executive Officer:
A brief managementrelated report signed by the Chief
Executive Officer is placed in the Annual Report.

Report of the Chief Executive Officer and Chief Financial
Officer to the Board of Directors:

The Chief Executive Officer and Chief Financial Officer have
performed their duties as per the Rules, prescribed by the
Board. Such a report is placed in the Annexure-A.

Report on the Activities of the Audit Committee:

Pursuant to the clause 5(7) of the BSEC Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June,

2018, the report on the activities of the Audit Committee has
been shown in the Annual Report.
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Nomination and Remuneration Committee (NRC):

The Board of Directors constituted a four-member (including a
non-voting member) Nomination and Remuneration
Committee (NRC) as a sub-committee of the Board of the
Company to comply with the BSEC notification dated 03 June,
2018. The Committee shall assist the Board in formulation of
the nomination Criteria or policy for determining qualifications,
positive attributes, experiences and independence of Directors
and top level executives. A list of NRC Committee is enclosed
in the Annual Report.

Corporate Governance and Compliance Report of
Corporate Governance:

The Board of Directors of Provati Insurance Ltd. is committed,
to adopting the highest governance standards and improving
those standards as required to protect the interest of
stakeholders and policyholders of the Company. The Board
continues to provide direction to the management approve
strategic decision and policies to attain predetermined goals
and objectives of the company.

Certification auditors on compliance with the conditions as per
clause-9(1) of the BSEC Notification No:
BSEC/CMRRCD/2006-158/ 207/Admin/80 dated 03 June,
2018 is shown in the Annexure-B.

Pursuant to the clause 9(3) of the BSEC Notification No:
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June,
2018, the report on the Company's Corporate Governance
compliance is shown in the Annexure-C.

Future:

It is matter of optimism that Insurance Development and
Regularity Authority (IDRA) has rightly identified the obstacles in
insurance industry and it is trying to resolve those problems.
Notable steps already taken are prohibition of undertaking risk
with premium rate lower than tariff rate and stopping the tendency
of issuing insurance documents without receiving premium.

Insurance Companies and Bangladesh Insurance Association
(BIA) have come forward in implementing the steps adopted by
IDRA with sincerity. By this, insurance companies are being
benefited and they are advancing gradually towards prosperity.

I, on behalf of Provati, express heartfelt thanks and gratitude
to you for your unfailing trust and faith in us. Your
unconditional support and direction along with the faith and
trust of our valuable clients have been the prime driving force
of our company in times of political, business and economic
challenges throughout our journey of advancement.

Acknowledgment:

On behalf of the Board of Directors, we express our heartfelt
gratitude to Govt. and non-govt. Banks, various financial
institutions, private institutions and above all to the
shareholders of the Company for their continued help and co-
operation. The Board of Directors is also thankful to the
Ministry of Finance, Insurance Development & Regularity
Authority, Sadharan Bima Corporation, Bangladesh Securities
and Exchange Commission, Dhaka Stock Exchange Limited,
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3 We trust that the sincere service delivery, untiring effort and
firm dedication of all officers and employees will steadily lead
the company towards affluence.

CPRmERE Thanks to all.
On behalf of the Board
S
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